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BRIGHTER ACADEMY TRUST

DIRECTORS' REPORT

The directors present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2017 to 31 August 2018. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

The academy trust operates an academy for pupils aged 11 to 16 serving a catchment area in South
Sunderland, Tyne and Wear. It has a pupil capacity of 935 and had a roll of 770 in the school census on 1
October 2017.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The directors are the trustees of Brighter Academy Trust and are also the directors of the charitable company for
the purposes of company law. At present the only academy within the academy trust is Farrington Community
Academy.

The academy trust was incorporated on 5 June 2013, having converted from a maintained school. The
charitable company is known as Farringdon Community Academy.

Accounts produced are for the 12 month period to 31 August 2018. Details of the directors who served during
the year are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Directors' indemnities

The academy trust has purchased insurance to protect directors from claims arising against negligent acts,
errors or omissions occurring whilst on academy business. Further details are provided in note 11.

Method of recruitment and appointment or election of directors

Only members of the academy trust can appoint directors as prescribed in the Articles of Association. Where
potential candidates are highlighted by directors they take their proposal to Members for approval. Members
can also appoint directly should support be required to the Board in a particular area.

Members ensure that a minimum of three and no more than twelve directors are appointed. The term of office
for any director shall be four years, save that this time limit shall not apply to the principal or any post held ex
officio. Subject to remaining eligible to be a particular type of director, any director may be re- appointed or re-
elected.

Policies and procedures adopted for the induction and training of directors

The training and induction provided for new directors depends on their existing experience. Where necessary,
induction and training is provided on charity, educational, legal and financial matters. All new directors are given
a tour of the academy and the chance to meet with staff and students. All directors are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their role as directors. As there are normally only one or two new directors a year, induction tends to be done
informally and is tailored specifically to the individual.




BRIGHTER ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)

Organisational structure

The governance and leadership structure within the academy trust consists of four levels: the board of directors,
the local governing body, the senior leadership team and the workforce. The aim of the management structure is
to provide a clear framework of accountability, encouraging involvement in decision making at all levels.

The senior leadership team is responsible for controlling the academy trust at an executive level, implementing
the policies laid down by the directors and reporting back to them. As a group the senior leadership team are
bound by the academy trust's scheme of delegation, which provides a clear framework for the delegation of
authority and responsibility within the organisation.

Arrangements for setting pay and remuneration of key management personnel

The academy trust has a pay policy, which has been developed to comply with current legislation, the
requirements of the School Teachers' Pay and Conditions Documents (STPCD) and the National Joint Council
(NCJ) Local Government Service Pay and Conditions. Pay decisions at the Academy are made by the
personnel, salaries and staffing committee and the governing body review salaries on an annual basis. The pay
scales for appointments to the leadership group comply with paragraphs 5 to 9 of the STPCD or Part 2
paragraph 5 of the NCJ Local Government Service Pay and Conditions are determined by the governing body.
In making such determinations the following factors are taken into account:

the requirement and nature of the post;

the level of qualifications, skills, experience and specialist knowledge required;
market conditions; and

the wider school context.

Pay progression is linked to an individual's performance and appraisal report. The governing body may award
either no increase, or an incremental increase of up to two reference points depending upon the level of
performance demonstrated. Where a member of the leadership group reaches the top of their pay range, they
will continue to be paid at this level until such a time that the governing body is able to reassess the pay range
using the academy pay policy and part 2 of the STPCD.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials

during the relevant period 1
Full-time equivalent employee number 1.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bill 3,935,000
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours -




BRIGHTER ACADEMY TRUST

DIRECTORS' REPORT (CONTINUED)

Related parties and co-operation with other organisations

Owing to the nature of the academy trust's operations and the composition of the board of directors being drawn
from the local public and private sector organisations, it is inevitable that transactions will take place with the
organisation in which a member of the board of trustees may have an interest. All transactions involving such
organisations are conducted at arm's length and in accordance with the academy trust's financial regulations
and normal procurement procedures and in entering into such transactions the academy trust ensures these
comply with the requirements of the Academies Financial Handbook 2017. Further details are stated in note 25
to the financial statements.

OBJECTIVES AND ACTIVITIES
The principal object and activity of the charitable company is the operation of Farringdon Community Academy
to provide education for students of different abilities between the ages of 11 and 16.

Objectives, Strategies and Activities

The activities undertaken to achieve these objectives are all intended to provide the highest quality of education
in the public sector for students between the ages of 11 and 16. The academy trust is an inclusive school. It is
recognised that at some time in their school career, most children will need support of some kind or other. The
Inclusion Support Centre is well-resourced to cater for the needs of a wide range of special educational needs.
The facilities include a quiet working area for students, nurture group and a relaxation and sensory room.
Students are given help by specialists in several ways, from regular literacy sessions to support in class and
also in small teaching groups within the Inclusion Support Centre if needed.

The academy trust’s vision is:

“All students, irrespective of background, acquire the skills for life, take pride in what they do, who they are, and
in their community, and become confident, respectable and upstanding citizens'.

The academy trust’s values are:

+ respect

+ resilience

» endeavor

+ high aspirations and attainment
+ high standards and expectations

The academy trust's strategic aims are:

+ to deliver excellence in education;

+ to contribute to improving standards through school to school partnership models;

+ support staff and students to make rapid and sustained improvements;

+ to develop and share leadership expertise across the partnership to support transformational change;
+ to deliver strong governance and quality assurance models; and

» to capitalise on the mutual benefits of partnership in the community.
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DIRECTORS' REPORT (CONTINUED)

The academy trust's educational aims are to secure quality education for all its students which will, regardless of
background:

provide academic rigor and challenge to raise aspiration and foster ambition;

instill the academic and social skills necessary to take the next steps in education or employment;
inspire them to be creative and entrepreneurial;

encourage the skills of research, enquiry and independent learning;

provide individual support to overcome barriers to learning;

instill community responsibility and respect for others;

to provide equal opportunities for every child;

be inclusive and value diversity; and

help students to become morally responsible and proactive citizens.

s & & & o & o & o

Public benefit

The academy trust's aims and achievements are set out within this report. The activities set out in this report
have been undertaken to further the charity's charitable purposes for the public benefit. The directors have
complied with the duty under Section 4 of the Charities Act 2011 to have due regard to public benefit guidance
published by the Charities Commission and the directors have paid due regard to this guidance in deciding what
activities the charity should undertake.

STRATEGIC REPORT
Achievements and performance

During the year, Farringdon Community Academy achieved the following examination results:
GCSEs :

» 39% of students achieved 5+ grades in English and mathetmatics;
» 55% of students achieved 4+ grades in English and mathetmatics;
* 65% of students achieved 9 to 4 grades in mathematics;

+ 69% of students achieved 9 to 4 grades in English; and

» progress 8 score = -0.80 (unvalidated Oct 2018)

Overall results are comparable to those obtained in 2016-17 but a significant improvement has been made in the
percentage of students achieving five or more 9 to 5 grades (including English and mathematics). A change in
leadership, introduced in January 2018, has brought new procedures, structure and stability to the academy
trust. The primary focus is to tackle poor behavior and attendance and instill the new values of the Academy.
Concentrating on these areas will provide an improved learning environment for students and have a positive
impact on resulits.
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DIRECTORS' REPORT (CONTINUED)

Financial review

Most of the academy trust's income is obtained from the Department for Education (DfE) via the Education and
Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular
purposes. The grants received from the DfE/ESFA during the year ended 31 August 2018 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activities.

The academy trust also receives grants for fixed assets from the DfE/ESFA. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2015), such grants are
shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

During the year ended 31 August 2018, total expenditure of £5,154k (2017: £6,443k) exceeded recurrent grant
funding from the DfE/ESFA together with other incoming resources. The excess of expenditure over income for
the year (before transfers and actuarial gains) was £219k (2017 £55k).

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academy trust's
objectives.

At 31 August 2018 the net book value of fixed assets was £6,161k and movements in tangible fixed assets are
shown in note 12 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the students of the Academy.

The provisions of FRS102 'Retirement Benefits' have been applied in full, resulting in a deficit of £755k (2017:
£1,115k) recognised on the balance sheet.

The academy trust held fund balances at 31 August 2018 of £5,404k (2017: £5,167k) comprising £6,023k of
restricted fixed asset funds (2017: £6,227k), £10k restricted income funds (2017: £nil), £126k unrestricted
income funds (2017: £55k) and a deficit of £755k (2017: £1,115k) restricted pension funds.

Financial and risk management objectives and policies

The academy trust is subject to a number of risks and uncertainties in common with other academies. The
academy trust has in place procedures to identify and mitigate financial risks. These are mentioned briefly below
and discussed further in the Risk Management Governance Statement sections of this report.

Principle risks and uncertainties

The main risk faced by the academy trust is a decrease in funding due to a reduction of year 7 admissions and
changes in the national funding formula. The academy trust has undertaken scenario planning to identify any
risks early and put plans in place to control these risks. Costs are regularly monitored and savings made
wherever possible.

In addition to cost savings the academy trust has a marketing plan to support recruitment of year 6
students.

This plan includes:
+ Open evening - September.
+ Year 5 transition events - throughout the summer term.
+ Advertisements and banners.
< Advertising using social media.
+ Improving results.
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DIRECTORS' REPORT (CONTINUED)

Reserv oli
The directors review the reserve levels of the academy trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The directors have determined that the appropriate level of free reserves should be £100k. Due to payment of
voluntary redundancies in 2016-17, the academy trust's level of free reserves fell below this level and a three
year plan was put in place to bring reserves back up to £100k. Staff and other cost savings and tig ht budgetary
control have enabled free reserves to be built back up in 2017-18 to £126k (2017: £55k) see note 18.

Investment policy

The academy trust invests surplus funds through high interest bank accounts. Interest rates are reviewed prior
on an ongoing basis. This policy maximises investment return whilst ensuring that the academy trust only
invests in risk free and immediately accessible accounts

Key performance indicators
The key performance indicator results for the academy trust in year are:

Indicator Target Actual

Students achieving five or more 9-4 76% 55%

grades (basics)

Student attendance 96.0% 91.9%

Recruitment of Year 7 students 180 167

Ofsted Inspection Report grading Good Requires Improvement
Finance Target Actual

Free reserves £100,000 £126,000

Staff costs as a percentage of total expenditure 80% 81%

(excluding fixed asset fund)

Students achieving five or more 9-4 grades is significantly lower than target in 2017-18. The academy trust has
new leadership and processes and procedures are currently being implemented to improve results moving
forward. One of the main focuses in achieving targeted results is to improve attendance and persistent
absence. The academy trust has employed a full-time, experienced attendance officer and an attendance
driver to visit the home addresses of persistent non-attenders.

Free reserves at the end of the financial year are in excess of target following a surplus of unrestricted funds in
2017-18. Staff costs as a percentage of total expenditure is slightly above target but lower than in 2016-17
(84%) following a staff restructure.

Going concern

With reserves back up to the required level and a balanced budget submitted to the ESFA for 2018-19, the
board of directors has a reasonable expectation that the academy trust has adequate resources to continue in
operational existence for the foreseeable future. For this reason it continues to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.
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DIRECTORS' REPORT (CONTINUED)

Plans for future periods

The academy trust's plan for the future remains to create a vibrant and successful academy trust, in which we
can nurture and support our students to achieve their full potential. The next twelve months will be critical in our
development and our intention is to continue the performance improvement journey at Farringdon Community
Academy. Our aim is to achieve ‘'good’ status, which we will use as a platform for the academy trust’s further
development. We intend to achieve this by undertaking the following:

Leadership and management: To improve the consistency of middle leadership within the school
by:

+ sharing of good practice between all members of staff; and
+ increased rigor of monitoring, undertaken by the senior management team.

Student Achievement: To achieve a Progress 8 score above +0.1 in 2018-19
by:

+ improved monitoring of teaching for challenge and differentiation;
+ increased focus on high attaining students; and
+ targeted and individualised continuous professional development for all staff members.

Improving educational results
Brighter Academy Trust has now completed its fifth financial year in operation. Currently, although established
as a multi academy trust, there is only one academy within the trust, Farrington Community Academy.

Results in August 2018 reflect 39% of students achieved 5 or more 9-5 grades including English and
mathematics. This shows an 11% improvement on the 2017 results. it should be noted that data is provisional
at this stage and will be confirmed by the Department of Education in January 2019.

Attendance within the academy is closely monitored, with a 92% attendance rate achieved for the 2017-18
academic year; this was 4% below target. The academy trust has employed an experienced Attendance Officer
to work closely with senior leadership, students, parents and the Local Authority in an attempt to improve the
attendance rate in 2018-19.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The academy trust holds no funds as custodian trustee on behalf of others.

Fundraising
The academy trust does not work with commercial participators or professional fundraisers and does not engage
third parties to undertake fundraising activities on its behalf.

Should individuals wish to complain about any fundraising activities conducted by the academy trust, they
should follow the complaints or whistleblowing policy as appropriate.
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DIRECTORS' REPORT (CONTINUED)

AUDITOR
RSM UK Audit LLP has indicated its willingness to continue in office.

Statement as to disclosure of information to auditor

The directors have confirmed that, as far as they are aware, there is no relevant audit information of which the
auditor is unaware. Each of the directors have confirmed that they have taken all the steps that they ought to
have taken as trustees in order to make themselves aware of any relevant audit information and to establish that
is has been communicated to the auditor.

The Directors' Report is approved by order of the board of directors and the Strategic Report (included therein)
is approved by the board of directors in their capacity as the directors at a meeting on 13 December 2018 and

A Eastick
Chair of Directors
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GOVERNANCE STATEMENT

Scope of responsibility

As directors, we acknowledge we have overall responsibility for ensuring that Brighter Academy Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board has delegated the day-to-day responsibility to the principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Brighter
Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the board
any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors’ Report and in the
Directors Responsibilities Statement. The board of directors has formally met 4 times during the year.
Attendance during the year at meetings of the board of directors was as follows:

Directors Meetings attended Out of possible
M Blacklock 4 4
A Eastick (Chair of Directors) 3 4
H Kemp (Principal and Accounting Officer) (Resigned 31 December

2017) 2 2
A Ambrose-Thurman (Resigned 18 June 2018) 1 3
K Bulmer-Cooke (Resigned 18 June 2018) 3 3
N Holder (Principal and Accounting Officer) (Appointed 1 January

2018) 2 2

Governance reviews

Internally, the academy trust reviews its committees annually to ensure that they are effective and fit for
purpose. Where weaknesses are identified training and support is offered. Members also consider recruiting
further members/trustees where a particular need is identified or there is a lack of experience.

Externally, the academy trust has had an internal governance audit carried out in 2017-18 by the Local
Authority. This report found substantial assurance that governance arrangements are sufficiently robust and that
the academy trust maintains an appropriate reporting structure. Regular, well-attended meetings were
evidenced where directors and members participate in discussions, raise queries and are actively involved in
decision making.
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